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Purpose Statement

This one-day leadership academy will help you:

ÇBuild trust with your staff members

ÇGet things done through the collective efforts 

of your work group

ÇDevelop an effective and cohesive team



Course Objectives

In this one-day training, you will be able to:

ÅLearn more about the areas of building relationships, 

orienting new employees, mentoring, training, and 

coaching, delegation, ethical and servant leadership and 

creating an inclusive workplace 

ÅIdentify practical ways to increase your communication 

effectiveness  

ÅImplement the essential elements of effective teams and 

to increase team performance 



Course Objectives

In this one-day training, you will be able to:

ÅCreate a performance-based culture and apply effective 

performance management in the workplace

ÅAsk your burning questions to seasoned leaders and 

county representatives

ÅDevelop a learning action plan that will increase your 

effectiveness in leading and managing team performance 



2016 Management and Supervision 

Training Academy

1. Role and Fundamentals of a Supervisor

2. Communication

3. Performance Management and Team 

Performance

4. Real-Life and Unique Situations











Challenges

ÅLast yearôs Academy 

ÅThis yearôs Survey Monkey




