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MEET YOUR SPEAKER

JOE KRAUSE, MS, MBA  |  SVP, Strategy Consulting

A co-founder of AchieveIt, he single-handedly built the Strategy Consulting 
department and has helped our customers successfully execute thousands of 
plans over his 10+ year tenure. Joe has a passion for helping teams drive towards 
successful business outcomes with a focus on practical, easy-to-use advice. Joe 
graduated from Seton Hall University with a Bachelor of Arts in political science and 
obtained a Master's of Science in Healthcare Communication from Boston 
University. Joe most recently completed his studies at Rutgers University where 
he obtained a Master's in Business Administration with a concentration in Finance.
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LEARNING OBJECTIVES FOR TODAY

The importance of strategic planning and 
performance metrics

What are The Five Elements every plan needs?

How should approach executing 
your strategic plan?
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WHAT IS THE PROBLEM?

Less than 10% of strategies effectively formulated 
are effectively executed.

In the majority of cases – we estimate 70% – the 
real problem isn’t bad strategy. It’s bad execution.

“ ”
“ ”
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THE ARCHITECT
Sets the vision and creates 

plans

IF YOU’RE LIKE MOST PEOPLE WE TALK WITH…
YOU’RE PRETTY FAMILIAR WITH THESE THREE ROLES

THE TRANSLATOR
Assigns work and makes sure 

it’s getting done

THE DOER
Actually does the work

CHALLENGES
Communicates the strategy
Manages competing priorities

CHALLENGES
Herds cats
Responsibility with potentially 
limited authority

CHALLENGES
Works with limited understanding 
of “why”
Constantly in the weeds
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THE NIGHTMARE OF MANAGING INTEGRATED PLANS

KEY 
INITIATIVES

DEPARTMENTAL 
PROGRAMS

ACTION 
PLANS

Inconsistent communication 

Limited alignment & uniformity

Manual processes

Poor visibility across stove pipes

Lengthy reporting cycle

Poor accountability

REGIONAL 
PLANS

Click to add text
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STRATEGIC 
PLANNING

PROJECT 
MANAGEMENT

INTEGRATED PLAN MANAGEMENT



Let’s actually do this.TM

Let’s actually do this.TM

Let’s actually do this.TM

9

THE PROBLEM

P E O P L E

P R O C E S S P L A N

SUCCESSFUL EXECUTION TAKES ALL 3
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STRATEGY EXECUTION

P E O P L E

P R O C E S S P L A N

WHY IS EXECUTION IMPORTANT?
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THE 5 ELEMENTS EVERY PLAN NEEDS

Ownership

2
Due Dates

3
Cadence of 

Accountability

4
Alignment

5
Quantitative 
Outcomes

1
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THE 5 ELEMENTS EVERY PLAN NEEDS

Ownership

2
Due Dates

3
Cadence of 
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4
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QUANTITATIVE 
OUTCOMES

What gets measured, gets managed

Pick the critical few

Is one target per measure enough?

Make your plan retrospectives more factual and less emotional

1
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THE 5 ELEMENTS EVERY PLAN NEEDS

Due Dates

3
Cadence of 

Accountability

4
Alignment

5
Quantitative 
Outcomes

1
Ownership

2
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OWNERSHIP
No owners
Too many owners

2
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THE 5 ELEMENTS EVERY PLAN NEEDS

Ownership

2
Cadence of 

Accountability

4
Alignment

5
Quantitative 
Outcomes

1
Due Dates

3
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DUE DATES
Completion deadline
Deliverable clusters
Start dates

3
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THE 5 ELEMENTS EVERY PLAN NEEDS

Ownership

2
Alignment

5
Quantitative 
Outcomes

1
Due Dates

3
Cadence of 

Accountability

4
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CADENCE OF
ACCOUNTABILITY

Beware the whirlwind of daily operations

What separates good organizations from great organizations?
“In real life, strategy is actually very straightforward. You pick a general direction 
and implement it like a hell.” 

– Jack Welch 

4
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THE 5 ELEMENTS EVERY PLAN NEEDS

Ownership

2
Quantitative 
Outcomes

1
Due Dates

3
Cadence of 

Accountability

4
Alignment

5
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ALIGNMENT
There is a 73% chance work will be 
completed when contributors 
understand alignment.

5

73%
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FIND YOUR JOURNEY OF CULTURAL EVOLUTION
EXPLORING THE 4 STAGES

CULTURE OF 
COLLABORATION

CULTURE OF 
ACCOUNTABILITY

CULTURE OF 
EXECUTION

CULTURE OF 
INNOVATION
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S TAG E  O N E

C U L T U R E  O F  C O L L A B O R AT I O N

For most, a culture of collaboration
HAPPENS NATURALLY

LITTLE IS DONE TO 
TRACK PERFORMANCE, 
being busy is often mistaken for 
being strategic, and a lot gets 
done with little accomplished.
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S TAG E  T W O

C U L T U R E  O F  A C C O U N TA B I L I T Y

Conquering this mountain 
REQUIRES THREE CHANGES 
within the organization

It is important to:

T R A C K
measurable outcomes

P R O V I D E
access to all information

A S S I G N
firm due dates
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S TAG E  T H R E E

C U L T U R E  O F  E X E C U T I O N

DIVING INTO THIS STAGE 
involves two factors

Addressing the organization’s most 
CRITICAL NEEDS and CASCADING 
STRATEGY to everyone in the organization
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S TAG E  F O U R

C U L T U R E  O F  I N N O VAT I O N

Once you achieve a culture of execution,
THE REST IS EFFORTLESS

Everyone knows their performance 
affects THE COMPANY VISION

Team members make better decisions, 
and QUESTION THE STATUS QUO

When team members question the status 
quo, they DARE TO INNOVATE 
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THE 5 ELEMENTS EVERY PLAN NEEDS

Ownership

2
Due Dates

3
Cadence of 

Accountability

4
Alignment

5
Quantitative 
Outcomes

1
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THREE 
STEPS TO 
PREPARE 
FOR YOUR 
PLANNING 
RETREAT

How to prepare for 
your planning retreat

1
How to conduct your 

planning retreat

2
How to follow-up 

post planning retreat

3
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PRINCIPLES 
COVERED 
TODAY How to prepare for 

your planning retreat

1
How to conduct your 

planning retreat

2
How to follow-up 

post planning retreat

3
How to conduct your 

planning retreat

2
How to follow-up 

post planning retreat

3
How to prepare for 

your planning retreat
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PREPARING FOR YOUR 
RETREAT

Create a crystal clear agenda

Choose your stakeholders wisely

Host the retreat in a different location (could be in the same 
building)

Set clear expectations/outcomes



Let’s actually do this.TM

Let’s actually do this.TM

Let’s actually do this.TM

34

PRINCIPLES 
COVERED 
TODAY How to prepare for 

your planning retreat

1
How to conduct your 

planning retreat

2
How to follow-up 

post planning retreat

3
How to conduct your 

planning retreat
How to prepare for 

your planning retreat

1
How to follow-up 

post planning retreat

3
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CONDUCTING YOUR 
RETREAT

Try to have concrete goals vs. abstract outcomes

Have a facilitator

Be sure to take breaks!

Set clear, time-bound next steps
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FOLLOWING UP POST RETREAT
03

Follow up within 24 hours using the 5 elements of a good recap:

01  Show appreciation

02  Provide a recap

03  Summarize key decisions & answer lingering questions

04  List out next steps and who is accountable

05  Share the next meeting date 

01

• Yield better results

• Increase buy in 

• Create a clear sense of ownership & understanding

Share the plan with the broader organization to:  

02

• Where

• How

• Who

• What

Have clear guidance on plan expectations, including:

03
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PRINCIPLES 
COVERED 
TODAY

How to prepare for 
your planning retreat

1
How to conduct your 

planning retreat

2
How to follow-up 

post planning retreat

3
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PLAN 
LEVELS 
OVERVIEW

OBJECTIVES
Our Objectives are key areas we have targeted for either improvement 
or growth as an organizational whole

GOALS
Our Goals are milestones we will set for each quarter of the fiscal year 
in order to meet our Objective by year’s end

STRATEGIES
Our Strategies are key projects or initiatives that individuals and teams 
will lead in order to support work on our Goals

PERFORMANCE MEASURES
Our Measures are quantitative benchmarks we will use to track our 
progress. Measures will help us evaluate if our Strategies are effectively 
supporting our Goals and Objectives



Let’s actually do this.TM

Let’s actually do this.TM

Let’s actually do this.TM

40

HOW TO USE ACHIEVEIT STATUSES
STATUS DEFINITION/HOW TO UTILIZE

Use this status when a plan item has a start date in the future. The system won't ask the assigned-to user for updates
until the start date has passed

Status given to a project that is running within budget, timeline, and expected results. Plan to discuss these projects at
the end of your management meeting, if time allows, after you have addressed red and yellow items that require
more attention.

Status given when some aspect of the could potentially derail or deserves special attention. E.g., You may be within
budget, but can already foresee an issue with a vendor that might extend your timeline in the weeks ahead and
potentially compromise your results. We call these items out to discuss how management can remove potential
obstacles, or adjust parameters (budget, timeline, expected results) as needed.

Status given when some aspect of the project has fallen dramatically behind, encountered a major setback, or ran 
significantly over budget. Plan to discuss these times at the beginning of your meeting and come prepared to offer 
potential solutions or remedial efforts. 

What can we learn from this successful plan item that we can apply to other areas of the business?

This status is used for items that did not achieve a defined outcome or metric target.

1. On Hold: select canceled for a project that will be re-started at a future date. Update the status, new start and due
date, if applicable, and add a comment.

2. Canceled: select canceled for a project that is no longer being worked on and will not be restarted in the future.
Update the status and add a comment.
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• Describe why your project has been categorized as green/yellow/red. 

• Which elements are going well and driving its successful completion? 

• Which are off track and could use preemptive intervention? Why? 

• Which are dramatically off and in need of immediate intervention?

• Be clear, specific, and concise

2-3 sentences explaining why the plan item is either red, yellow, or green

• Outline your recommendation for next steps on the items with yellow and 
red statuses.

• By properly outlining next steps, it will simulate a more productive 
conversation during the meeting. 

2-3 sentences about what you’re going to do next

02
01

WHAT MAKES A GOOD COMMENT?
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WHAT MAKES A 
STRONG PLAN?

5 KEY ELEMENTS 
FOR SUCCESS

A L I G N M E N T

A S S I G N E D  TO  U S E R

S TA R T  &  D U E  DAT E S

F R E Q U E N C Y

Q U A N T I F I A B L E  O U TCO M E S



.
.
.

.
.
.

Connect KPIs, objectives, and goals

Tree view shows the relationships 
and alignment of KPIs, Objectives, 
Goals, etc. 
 
This gives the ability for these 
measures to cascade through the 
organization.



.
.
.

.
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Automated update requests  

Making it easier to gather updates 
across all departments and plans with 

the click of a button



.
.
.

.
.
.

Make key decisions faster, because 
you can spot trends, weak spots, and 
victories in an all-encompassing, 
multi-plan dashboard. 



.
.
.

.
.
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Connect activities to results, from any number of plans or filters, 
so you can focus your attention in time to change outcomes.



.
.
.

.
.
.

Easily drill into past and current 
contextual evidence, instead of 
manually searching for a spreadsheet 
from four months ago. 



.
.
.

.
.
.

Embed dashboard widgets to your website for a more transparent government. 
Below is the Alachua County Example:
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ACHIEVEIT IS PURPOSE-BUILT TO SOLVE THESE CHALLENGES

CUSTOMERS SECURITY

Microsoft Azure Government 
Cloud environment 

AchieveIt is a cloud-based platform that improves results around Strategy Execution and Performance Measures
by helping organizations effectively connect, manage, and execute on plans and initiatives.

FedRAMP Low-Impact level 
Authorized (public cloud)

SOC 2 Type II audited 
with no exceptions

PROCUREMENT
STATES DIRECT PURCHASE OR CONTRACT VEHICLES

COUNTIES

CITIES

HIGHER EDUCATION

SPECIAL DISTRICTS & COMMISSIONS

CERTIFICATIONS

HOSTING
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THANK YOU!
If interested in receiving a copy of this presentation or other 
helpful resources, please let me know.

A Capability Statement is available with more information and 
website details.

If interested in scheduling a demo to learn more, let’s chat to 
schedule or book directly below:

https://calendly.com/acyr/achieveit-demo


