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Gen Xers 1961-198
Skeptical about authority?

, 4 Tend to see the glass half empty?

%
.

Go at it [everything]| alone?
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Bomers 1946-1964

S

Are you a rule follower?

Never heard of TikTok?

Are you loyal and self-sacrificing?
W <
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Ent:tled7
Lazy?

Love technology?

. A
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Where False Stereotypes Come From?

[ ' ‘OK Boomer Marks the nd of

Friendly Generational Relations

' Now it's war: Gen Z has finally snapped over climate change and
..TS- -

The Laziest Generation: Who Wastes .= &80
More Time at Work - Millennials, Gen |
X, or Baby Boomers? *

financial inequality.

L
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—_— Strategy_1: Transcend Stereotypes
L I & .
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The Catch-22 of Cooperation of Experience \

Exanes future

< But the world is constantly changing

:ff w-a-* § 3
+ You don’t know what you don :
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The Catch-22 of Cooperation

-

s i3

»  Subscribe @iamjeffbutler serrsuTier | B 2023 Annual Conference




’ The census bureau does the m

tream

-

generat:onal research

Fals
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Technology only impacts usona lologlcal
level?

»  Subscribe @iamjeffbutler JEFF BUTLE R |JB| 2023 Annual Conference




" - ~

5 because
toast?

Millennials are not able to buy ho
they spend too much on avoc

. -
Post z
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.. A Nick Confessore & 4
‘“ @nickconfessore

If | forego my daily avocado toast and save $50 a week at 5%
interest, | can save $33,644 in just a decade!

92 1:56 PM - May 15, 2017

Q) 32 people are talking about this D
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Harmonizing Diversity: NavigatinWorkaace Differences for Success




Relationship

Person A Expectations Person B Expectations

 Head nod for greeting * Hugs for greeting

« CGommand and control management style  Democratic decision-making process
 Shows up 5 minutes early to everything  Shows up 5 minutes late to everything
» Dresses in formal attire everyday  Dresses in informal attire everyday

@@ @iamjeffbutler JEFF BUTLER .]B Workplace Strategist | CEO of JButler International | www.jeffjbutler.com
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Balancing Fairness

|
4
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ADAM’S EQUITY THEORY
Consequences

e Decrease Output
e Push for More Authority
e (o into survival
(9-9) mode
e Become Resistant
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Workplace Differences Alignment Hotspots

Work/Life Balance
Work Ethic

Salary Payment
Communication Styles

4



Handling Difficult Workplace Situations

Entitled employees >
Coworkers Who Think They Know Everything

Gossip Queens/Kings
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Ford's Theatre
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Changing Culture

Through Expectations — -

e
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Voter Expectations
Create What Type of Culture?
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’ Checklists are used to improve k ethic

d:fferences7
-

A ’alse., work quality
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Monkeys |
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Ike cucumbers more than grapes?
. A
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Harmonizing Diversity: Navigating Workplace’leference ' Su_ccess

»  Subscribe @iamjeffbutler JEFF BUTLER




Overcoming Individual Differences
SR - - W

90% of Americans have left a job to ‘et away from their manager at some
point in their career.” — Gallup
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Not a super
E




39 - 51
<39
No data
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— Collectivism v. Individualism

»  Subscribe @iamjeffbutler



I E R
zg=zseaxs B

Uncertalnty Avmdance

-
v"‘_ ‘-»‘_.' PR v-“‘ :
e AU I T———

- -
—
- .

»  Subscribe @iamjeffbutler . RS R EALS



»  Subscribe @iamjeffbutler



x

= - "
-— %ﬁv — ' - -y

Breaklng the Professmnal‘ Facade

Qﬂ

Breaking Bread
Volunteering
Outside work competition/games
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Utopian Curse




Whﬂ% Didn’t We UniteDuri

. /-’11; enemy a a face
 COVID-19 enemy could be anyone
» Opinions are abundant we find the ones we like
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Culture Action ltems

1. What is your unique unifying cause?
. 2. Who are cultural ‘insiders’ and “outsiders™?

o 3. Do you have dividing causes?
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‘lon of the

ioh?

'Power distance refers to the expe

division of power in an organ

» Subscribe @iamjeffoutler ~ JEFFBUTLE 2023 Annual Conference




> Subscribe @iamjeffbutler JEFF BUTLE * [JB] 2023 Annual Conference Ve




Harmonizing Diversity: Navigating Workplace Dif_fergnvces for Success

ﬁ‘l\llgnment Communicate
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What WI|| make me move to the other S|de? ‘h-
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« Ensuring That Someone Is Being Heard

« Explaining something complex
- Saying that back to the person
 Receiving confirmation

»  Subscribe @iamjeffbutler JEFF BUTLE R (JB| 2023 Annual Conference SR SR




Feel -> Fe‘!t -> Found

.~ B
» | feel [their reasoning]

» |n my experience, others who-felt [their reasoning]
» Have Found |typical output] because [your reasoning]
|
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Communication |Is Mandatory Not Optional

Uncovering Your Team s Fotential
lurning Differences into Advantages
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Reverse Mentorship as a Winning Strategy

Jack Welch & Andrew Grove
Past CEOs of GE & Intel

TEERIEN
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- Better recruitment for employees!
 More engaging social medial
* Increase retention!
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Spotting

Innovation

Subscribe @iamjeffbutler

JEFF BUTLER

':: Brian Acton o] Follow
&
i %y,

Facebook tumed me down. It was a
great opportunity to connect with
some fantastic people. Looking

forward to life's next adventure.

“ Reply %3 Retweet ¥ Favorite s+ More

367 daliEBFERSE

&% Facebook's Deal for WhatsApp: The Chatter on Twitter

2023 Annual Conference



Harness Diversity in Your Workplace
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WWSSWhere Employge Ideation First Starts — Chegk Ins
»

-

e Jx more engaged than no 1vls.
e less turnover (Adobe 30% drop)
e Productivity Increase (900% increase in 12 months)

'S -
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Feedback Constency For Public Trust

-
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Feedback Sandwich

(1 like youy hat. o !

Yyour face is ugly.
[/ o Eu+ h.fnur Yop is hice.
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Gather Feedback With Socratic Communication

ring the guestion

‘o Direct = An ——
td out nk the answer is? (Process Problem)
il | »

e Socratic =
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Feedback sandwiches do a good job at splitting
the negative and positive feedback7

-
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Directive feedback reveals the process problem
to the employee?
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If a building is burning, you should use Socratic
feedback?

-
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Mamoudou Gassama joining the Fire Brigade
b | Bl \% . S aa
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