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Research purpose

 Track Washington voter opinions across various political, policy, and
economic topics and over time.

* Assess Washington's employment landscape.

 Provide insights to employers in Washington by helping them
understand how to connect with jobseekers in a meaningful way amid a
shifting job market.
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Methodology

Data presented is from various DHM Research statewide online panel surveys; unless otherwise noted,
sample size for each survey is N=500

* DHM Research panel surveys take between 10 and 15 minutes to complete

« Quotas set and data weighted by age, gender, region of the state, level of education, and political party/vote
share to ensure a representative sample.

* For 2022 sample, only Washingtonians in the workforce were sampled

« Margin of error +4.4%

« Due to rounding, some totals may differ by 1 from the sum of separate responses.

3 DHM Research | WACO Conference | September 2023



Key takeaways

* The "great resignation” is over and was likely overstated.

* Employees in Washington seemed to be more engaged in their jobs,
compared to national averages.

« Job seekers and current employees want growth opportunities.

« Despite cooling inflation, workers continue to worry about the state’s economy
and their personal finances.

* Mental health and work life balance are important to job seekers, especially
from workers in Generation Z.
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General Sentiment in
Washington



Overall sentiment in Washington has been more negative than
positive since 2020.

All in all, would you say Washington state is headed in the right direction
or are things on the wrong track?

59% 54%
Eo0 54% 51%

Wrong track

44% 45%

42% S o
39% 40% 359% Right direction

32%

28%

Don’t know

o 12%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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Homelessness, cost of living, and public safety
are the top issues facing Washington today.

Homelessness &

Poverty 1 5 %

Crime &
Public Safety

Cost of living
+ Housing
affordability
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51% say they would move out of
Washington if their situation allowed.

King County 44% Housing not affordable [ 67%
The cost of living in Washington Puget Sound 49% Housing affordable 38%
is worth it for the Western [ 53%
quality of life Eastern | 1 61% 18-29 I 64%
30-44 [ 54%
Men 46% 45-64 48%
Women [0 | 56% 65+ 42%

| would move to another
state if my professional and

personal situation allowed me to
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Economic sentiment



Opinions of Washington’s economy have
become more negative in the past 18 months.

How would you rate Washington’s economic conditions today?

55%
Y, — 49% 49%
b — = .
46% o - 45% Good
16% 48%
42%
o 3% 3%
3% — - i 4% Don'tknow
Mar. 2022 Sept. 2022 Nov. 2022 Apr. 2023 Aug. 2023
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Opinions of Washington’s economy have
become more negative in the past 18 months.

Would you say economic conditions in Washington are getting better, getting worse, or

staying about the same?

49% Getting worse

o \ -

~——

33%
23%
20% o
18% ~ 12% Getting better
Mar. 2022 Sept. 2022 Apr. 2023 Aug. 2023
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6 in 10 are worried about their personal
financial situations.

How worried, or not, are you about your personal financial situation?

63%
o/ = 70% o
65% 58% 61% Worried
42%
36% — — 38% Not worried
—— 35%
29%
<1% 1% 2% <1% 1% Don't know
Mar. 2022 Sept. 2022 Nov. 2022 Apr. 2023 Aug. 2023
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Job market thoughts
and perceptions



A majority in Washington still think it is a gooad

time to find a job, but that confidence has waned
since March 2022.

How would you rate Washington’s economic conditions today?

72% 67%
\59%
54%
54% Good
30% — 35% Poor
28%
23% . 16%
12% 13%
- 11% Don't know
5% =
Mar. 2022 Sept. 2022 Nov. 2022 Apr. 2023 Aug. 2023

14 DHM Research | WACO Conference | September 2023



The great resignation was exaggerated in Washington, with no
evidence of large-scale worker exit from Washington'’s talent
pool.

WHERE ARE WORKERS HEADED NEXT?

s I

Intend to start at another company soon Said they will start contracting or
after leaving their current position. freelancing in the current line of work.
%
0 7%

Intend to start their job search after they Intend to take time off.
leave their current position.

12% - 1% | Only 1% overall intend
Intend to start their own business. to Ieave the Workforce
altogether.
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Washington workers are more engaged than
the average American worker.

Not engaged
14%

Actively
engaged
83%
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Retention challenges will likely persist but become less
acute. In March 2022, 41% of workers said they plan to
leave their job in the next year.

EMPLOYEE RETENTION

41%

Plan to leave their jobs
in the next 12 months.

54%
48%

25%

ages 18-29 ages 30-44 ages 65+
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54% think employers have more power than
workers in today's job market.

King County 61% High school or less [N 62%
Puget Sound 51% Some college 49%
Western 50% College graduate+ 53%
Eastern 54%

18-29 NN 75%
30-44 [N 68%

45-64 45%

White 52%

People of Color 59%
65+ 37%
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Job seeker
oreferences



What is important to workers in Washington?

Most important » Least important

Earning a good salary 46% 39% .

Doing a job | can be proud of 35% 41% .

Being with people | respect 28% 46%

Developing my skills 25% 48%

Enjoying work, having fun 25% 46% -

Contributing to society 18% 38%

Organizational culture 32 32%

((Z:I).rgan.izationgl comm.itmen't to 13% 27%
iversity, equity, and inclusion
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Earning a good salary is most important.

Most important

Earning a good salary 46%
Doing a job | can be proud of 35%
Being with people | respect 28%
Developing my skills 25%
Enjoying work, having fun 25%
Contributing to society 18%
Organizational culture [ 47 32%
Organizational commitment to 13% 27%

diversity, equity, and inclusion
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38%

41%

46%

48%

46%

39%

» Least important

11%

4%
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People also want jobs they can be proud of, to
work with people they respect, and to develop

their skills.

Most important

Earning a good salary 46%
Doing a job | can be proud of 35%
Being with people | respect 28%
Developing my skills 25%
Enjoying work, having fun 25%
Contributing to society 18%

Organizational culture |7

Organizational commitment to

()
diversity, equity, and inclusion s
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Growth opportunities are a must.

ADVANCEMENT ISATOP ATTRACTOR

0o/ feellike there are no 0o/ feel like advancement Q/. are attracted to job postings
52 A growth opportunities 42 A is a reason to stay in 78 A) that use phrases like “We

in their current jobs. their current position. provide growth opportunities.”
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Washington workers would prefer to work in
person less and have more fully remote or hybrid
options.

61%

Current Work Environment

Preferred Work Environment

34%
24% _26%

100% Remote Hybrid Primarily In Person
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Washingtonians believe that workplaces have a
responsibility to provide mental health support.

No
responsibility

Yes,
significant
Minimal responsibility
responsibility

Some
responsibility
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Workers rank work/lite balance programs,
wellness and fitness benefits, and mental health

days highest.

What employer provided support programs do you think are most impactful?

Most impactful 2nd Total
Work/life balance programs 70%
Wellness and fitness benefits 66%

Mental health days 53%

Employer funded counseling BCAZS 12% 38%
Subscriptions to mental heglth 11% 11% 36%
and wellness services
Financial literacy training 9% |« 10% 33%

Something else
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Prioritizing quality manager relationships is
key to keeping employee well-being high.

Sor;\g(\;:/)hat 9 0 %

Important
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What about Gen /7



29

Perceptions of Gen Z are more negative than
positive, even among Gen Z.

Average feeling thermometer ratings of generations by generations

Scale O=very cold to 100=very warm

Generation GenZ Millennial Gen X Baby Boomer Silent
Gen Z 48 o1 49 — 24
Millennial 53 54 49 55
Gen X 20 60 a7 63
Baby Boomer 51 66
Silent 48 56 67
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Gen Z work values are similar to those of the
general population.

Important Factors to Consider when Choosing a Place to Work:
to Gen Z

Earning a good salary
Doing a job | can be proud of @
Contributing to society

Enjoying work, having fun @
@ Being with people | respect
@ Developing my skills
4@ Organizational culture

Organizational commitment to diversity, equity, and inclusion
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Gen Z workers place more value on organizational
culture and commitment to diversity, equity, and
inclusion.

Important Factors to Consider when Choosing a Place to Work:
to Gen Z

Earning a good salary
Doing a job | can be proud of @
Contributing to society

Enjoying work, having fun @
@ Being with people | respect

@ Developing my skills
4@ Organizational culture

Organizational commitment to diversity, equity, and inclusion
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While Gen Z workers value work life balance, the
notion that they do not work hard is overblown.

Which of the following best describes your approach to
work/how you envision yourself approaching work?

| will work overtime if it leads
to promotion and career
advancement.

| work hard during my
regular 40-hour week, but |
want to protect work/life
balance.
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Over half want to earn enough money to afford a
home while maintaining work life balance while
over one-third seek leadership positions.

Which of the following best describes your vision for
your career?

| want to advance into a leadership
position of an organization,
whether it's a company, non-profit
or government agency.

| want to earn enough money to afford
a home and become financially
independent from my parents or
others, but I'm not necessarily
interested in a leadership position.

| don't know yet. @
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Tiktok is the top place Gen Z learns about
career paths.

How can you learn about career paths?

Top choice 2nd Total
Tiktok 28% 9% 49%
College resources/alumni °
21% 55%
networks
LinkedIn 16% 12% 42%
Industry associations 14% 17% 49%
Instagram 11% 25% 48%
Networking events REEA 20% 57%
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Indeed, LinkedIn, and directly on websites
are where Gen Z applicants apply for jobs.

What platforms do you use to find and apply for jobs?

Top choice  2nd 3w Total
Indeed 86%
LinkedIn
Direct website 84%

Handshake BAZA 14%

Other (specify) EXANA AL
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Real employees are the best messengers to
promote career information.

61%

Real employees

.[.'
cr)ci rg rg ; r? i?agiinny 1 3 O/ 1 3 %
(o] Family and

friends

Human
resources
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What this means for
employers



How to improve your candidate anad
employee communication.

Lean into positive feelings about
current positions

Authentically and thoughtfully
incorporate DEI

Use real County employees as
spokespeople

commitment to work life balance

Revisit recruitment positions and

[Emphasize competitive pay and
[employee value proposition

Highlight growth and development
opportunities
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