Emotional Intelligence

Adapted from Working with Emotional Intelligence,  Daniel Goleman and 

Primal Leadership, Daniel Goleman, Richard Boyatzis, and Annie McKee

Evaluation Scoring: Often = 3; Sometimes = 2; Rarely = 1; Never = 0

Self Awareness

· Emotional awareness – The ability to be “tuned” in to one’s own emotions. Recognizing one’s emotions and their effects. 

· Accurate Self-Assessment –Knowing one’s strengths and limits. The ability to “laugh” at oneself and ask for help when needed.  

· Self-Confidence – A strong sense of one’s self-worth and capabilities. A strong sense of self-assurance.

Self-Management

· Self-Control – Keeping disruptive emotions and impulses in check. One who can keep calm in emergencies. 

· Transparency – The ability to “walk the talk” by living out one’s values. Has an authentic openness to others about one’s feelings and beliefs. Openly admits mistakes and confronts ethical misconducts in others. 

· Adaptability – Flexibility in handling change. Can juggle multiple priorities without losing focus. Adaptable to new challenges. Comfortable with novel ideas, approaches and new information

· Achievement –An ability to strive for excellence and to inspire others to pursue excellence.  Setting measurable yet challenging goals. One who is a constant learner and teacher for others
· Initiative – The ability to seize opportunities; the ability to influence others and do what is necessary to create a better future. 
· Optimism – The ability to see problems as opportunities rather than threats; A positive outlook on life; the ability to see the good in others and circumstances.
Emotional Intelligence (Continued)

Adapted from Working with Emotional Intelligence,  Daniel Goleman and 

Primal Leadership, Daniel Goleman, Richard Boyatzis, and Annie McKee
Evaluation Scoring: Often = 3; Sometimes = 2; Rarely = 1; Never = 0

Social Awareness

· Empathy – The ability to “tune” into the emotions and feelings of a group; the ability to listen to others; and establish common ground with a wide range of people. 

· Organizational Awareness – The ability to be politically savvy; the skill of “reading” power relationships; the talent of understanding an organization’s “unwritten rules” of how things work.

· Service – The ability to anticipate, recognize, and meet the needs of others. A service orientation and skill of fostering an emotional climate so that front line employees who work directly with customers feel empowered to serve and meet the needs of their customers.  A passion to help others. 

Relationship Management

· Inspiration – The ability to move and inspire people to greatness.  The talent of creating an environment where people want to get involved.  The ability to articulate a shared mission and make work meaningful by fostering a sense of purpose.

· Influence – The ability to persuade others. Engaging an audience and finding the appropriate message for different audiences. 

· Developing others –Showing genuine interest in those who they are coaching and mentoring. Helping people understand their strengths and weaknesses and providing an atmosphere of support and development.

· Change Catalyst – The ability to initiate change; the talent of recognizing the need for change and being a “champion” for change for others.  

· Conflict Management – The skill of confronting conflict, understanding differing viewpoints, and helping resolve disagreements.

· Teamwork and Collaboration – Creating a collaborative atmosphere; creating group synergy in pursuing collective goals; the skill of drawing out others into an enthusiastic commitment to a common purpose

Jan Dwyer Bang


